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SUBJECT: CIV AIR: OTTAWA CITIZEN BLASTS TAYLOR SPEECH 

1 . FOLLOWING IS TEXT OF LEAD EDITORIAL, ENTITLED 
"AIR CANADA'S IDEA-FLY LESS, CHARGE MORE", PUBLISHED 
OTTAWA CITIZEN APRIL 23, WHICH COMMENTS ON RECENT 
WASHINGTON SPEECH BY AIR CANADA PRESIDENT CLAUDE TAYLOR: 

BEGIN TEXT. AIR CANADA'S MANAGEMENT MAY CHANGE, BUT ITS 
PHILOSOPHY LIVES ON: RESTRICT COMPETITION. CUT BACK ON 
SERVICE. CHARGE MORE FOR SEATS. 

IT DOESN’T MAKE SENSE. BUT CLAUDE TAYLOR, AIR CANADA'S 
PRESIDENT, HAS CALLED ON U.S. AIRLINES TO MAKE THEIR 
SERVICES MORE PROFITABLE BY (WHAT ELSE?) RESTRAINING 
COMPETITION. 

THE AMERICANS SHOULD IGNORE HIM. IN FACT, TAYLOR'S 
SUGGESTION COMES AT A TIME WHEN NEW COMPETITIVE FARES 
AND SCHEDULES ARE GOING INTO EFFECT ON DOMESTIC ROUTES 
IN THE U.S. (AND AT A TIME WHEN AIR CANADA'S LOSSES FOR 
1976 ARE $10.4 MILLION). 
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AT LEAST SOME AMERICAN CARRIERS HAVE DECIDED IT S BETTER 
TO FLY PLANES FILLED WITH PASSENGERS AT LOWER FARES THAN 
HALF-EMPTY PLANES WITH PASSENGERS PAYING MORE. 

AIR CANADA CAN’T GET THAT CONCEPT THROUGH ITS THICK 
BUREAUCRATIC HEAD. 
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TAYLOR COMPLAINS THAT MAINTAINING THE FREQUENCY OF FLIGHTS 
CAUSES DIFFICULTIES. THAT'S TOO SIMPLISTIC A JUSTIFICATION. 

AIR CANADA COULD FILL ITS EMPTY SEATS BY OFFERING LOWER 
FARES (AND NOT THE KIND IT IS PROMOTING NOW WITH TWO- 
MONTH ADVANCE BOOKINGS FOR AN INSUFFICIENT NUMBER OF 
ALLOCATED SEATS). 

GETTING MORE PEOPLE TO FLY WOULD COMPENSATE FOR FARE 
REDUCTIONS. 

THERE ARE A FEW INNOVATORS IN THE AVIATION INDUSTRY. 

ONE OF THEM IS LAKER AIRWAYS OF BRITAIN. THE SKYTRAIN, 

WITH CHEAP, NO-FRILLS TRANS-ATLANTIC SERVICE, IS ABOUT TO 
BECOME A REALITY. THE NEW COMPETITION IN THE U.S. IS A 
SIGN OF THE TIMES. 

BUT AIR CANADA IS STILL ENGAGED IN PISTON-AGE THINKING 
IN THE JUMBO JET AGE. END TEXT 

2. CITIZEN'S VIEWS TO DATE ARE NOT TYPICAL OF THOSE 

HELD BY GOVERNMENT OFFICIALS CONCERNED WITH AVIATION OR 
THOSE OF THE INDUSTRY. AIR CANADA'S RESTRICTIVE APPROACH 
TO COMPETITION APPEARS FULLY ACCEPTED IN OTTAWA, AT LEAST 
TO THE POINT THAT NO ONE OF IMPORTANCE HAS BEEN WILLING 
TO CHALLENGE IT. HOWEVER, THERE HAS BEEN IN THE GOC 
AN HISTORIC PATTERN OF LAISSEZ-FAIRE WITH RESPECT TO THE 
CARRIER'S INTERNATIONAL STANCE IN FAVOR OF INFLUENCING 
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ITS DOMESTIC OPERATIONS AND PHILOSOPHY WHICH TOUCH 
MANY MORE POLITICAL NERVES. 

3. TO THE EXTENT TAYLOR SPEECH IS AROUSING INTEREST IN 
WASHINGTON, AVIATION POLICY OFFICIALS MAY WISH TO VIEW 
IT IN LIGHT OF JESSE J. FRIEDMAN'S "A NEW AIR TRANSPORT 
POLICY FOR THE NORTH ATLANTIC: SAVING AN ENDANGERED 
SYSTEM" (N.Y., ATHENEUM PRESS, 1976). DURING RECENT 

VISIT BY TCO TO AIR CANADA HEADOFFICE SEVERAL EXECUTIVES 
CITED THIS STUDY (JOINTLY COMMISSIONED BY PAM AM AND 
BRITISH AIRWAYS) IN EXTREMELY FAVORABLE TERMS. THEY 
HAVE DISTRIBUTED COPIES WIDELY IN GOC AND OTHER 
CIRCLES. ENDERS 
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